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3. T™ is sericusly censerned over a recont trend toward
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Clandestine BServigss.

These actions 8re being taken in aceordance

with general T/0 redustions a8 overseas stations and bases, Of impor-
nes 1o nete {5 the faet thet (hese sliminniions of Security Offieosr
pochiions are belng tahen by individesl aren divisiens and net by the
Clandestine Services as & whele losking at the tetal security prediem.
Ensh area Division is quits preperly locking at its owa fleld of interest
and {s nst necessarily thinking ia tarms of the regiensl geographie
eoverags which is pertinent te the everall security viewpelnt. The
security threat is & constant facter and the predlem of security pretes-
tion {s inerensing rather than diminishing. There are wide geagraphical
aress where we have as PCS Security Officers stationed and with the
astion already in precess to climinsle other poscitions this geegraphie
sap will insrenss sharply. 1 feel that §8 is impertant that the matter of
security represenistion be considered at the DOP or A/DDP lsvel rather
than ealy at the divisien level in order to ensure that adequate security
soversge is maintained.

Approved For Release 2000/05/31 : CIA-RDP83B00823R000100030010-3

-




Approved For Release 2000/05/31 : CIA-RDP83B0QRZ3R000100030010-3

‘ SEGRET \

3. A few of ths actions that have been taken er are now being

centemplatsed by the Clandestine Services, which are portlucni to this
subject are as follows: !

a. On 6 March 1964 the one Security Officer position
at our Station in I, was transferred to 25X1A
the T/0 of aunother station over the objections of ,
this Office. This means that the statien in N, 25X1A - 4
at the present time, is witheut the services of a ’_
prefassional Security Officer. RN

b. On 13 February 1964 this Office was advised that , ‘
as a vesult of & re-organimation of the [N 25X1A ‘
Station, the Security Officer, whese tour ends in ‘
May 1964, weuld net be replaced. In additien to vt
Station perseansl, the respensibilities of the A
Security Officer ia [ «ocompass these 25X1A
staffl employees and thelr depeadents stationed

_at the large SIGINT fnstallation {n nerthern
25X1A B X the Security Officer position in the

25X1A I Statien is net filled, there will be ne
professienal Security Officer at any Agendy installa- Bl
25X1A tion between I ) \
c. A Security Officer positien en the NUNEEEENT/O 25X1A \
25X1A 1= I, s being transferred te the |

Operations Sectien of the Preject this summer foy
use by ether personnsl.

d., As a result of the relocation of ] and the sub- 25X1A \
sequent redustien in sise of the I 05x1A |
we heve been advigsed that it will be necessary te
relecats the Regional Security Officer position to
ansther area, possibly NN 25X1A ‘n

25X1A alse, that the Security Officer positien
{s scheduled to be eliminated some time this
summer.
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¢. The HEEEEEEN Security Olficer positions pregentl allocated
te cverseas statiems and bases represent mt‘ﬂmﬂdﬁ‘ the
total Agency staff positions at overseas pests. This percentage does
not include Preject positions, cestraet perseunnsl, {ndigenous employees
or depeadents, If these additiensl persomns), all of whom require con-
siderable security support, were included in this anslysis, the ratio
would be less than eme per cent. One of the facters contributing to this
low ratie, and one which bas caused us nearly as mu¢h concern &3 the
recent trend toward the reduction of existing Security Officer positions,
is the fact that we do net have any professional Security Officers assigned
to any of the stations or bases {n two of the werld's largest goographic
areas, Latin America and Afriea. We have managed te previds eseen~
tial security suppest for beth thess ayeas on & TDY basie. This, how-
ever, is velatively costly and insfficlant and our capabllity in this regard
{s beceming increasingly limited in the light of eur desire to effect
ecensmies in the interest of the Ageney's overall pregram.

5. Wae fully recognise that at smaller stations and bases it has
been the practice te designate sn indtvidusl te act as & Security Officer
in addition to his regularly assigned duties, even though he may not
have either the traindng, experisnce or time te perferm such duties
properly. Hewever, it is eur comsidered judgment, in the light of
cerrent emphasis on the sesurity of Agensy activities that, as a rule,
stations or beses ﬁ”""ml require the ser-
vices of at least one full time profes Security Officer, in order
te ensure the security of such {nstallations, perseansl amd activities,

: 6. Although this Office has endeavered to reselve each of these
actions as they have came to our attention, through cserdination with
the Agency compenerd cencerned, this trend toward a reduction in our
security capabilities overseas has now reached & point where it assumes
serisus significance. R is recommended that a jeint survey be con-
ducted by this Office and the Clandestine Services whish woeuld lead to
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‘the establishment of a fixed aliocatisn of security P“‘u“.id‘:t:t.l::cy
installations overseas, Such a survey should include “:v:de centra-

of the establishment of Regional Security O(ﬂco:;‘“ l:uul coverage
iised technical security support as well a8 periodic g

of sur smaller stations and bases.

BIGNED
R. L. Bannermaa
Divector of Sscurity

CONCURRENCES:

Date
Deputy Directer {oz Plans
- Date
Deputy Direster for Suppert
The recommendation {a paragraph ¢ is approved, | B
—Lyman B. Kirkpatrick -
Executive Divecter - Comptroller
Distridbutions

Orig. - Retura to O8
" 1 « Exse. Divestor - Comptreller
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Outer Envelope Addressed to:

Mr. Frederick H., Schmidt

Director of Security

Department of Health, Education and Welfare
HEW Building North

330 Independence Avenue, S, W.

Room 3712

Washington, D, C,
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